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CONCORDIA UNIVERSITY 


Faculty of Engineering and Computer Science 


Minutes of meeting no. 87-5 


of the 


Engineering and Computer Science Faculty Council 


held 


Friday, 16 October, 1987 


Present: Professor M.N.S. Swamy (Chairman), V.S. Alagar, A.E. Blach, B.B. 
Budkowska, T.D. Bui, M. Douglass, T. Fancott, P.P. Fazio, D. Feldman, P. 
Grogono, F.D. Hamblin, J.F. Hayes, H.F. Li, H.J. McQueen, M.O.M. Osman, R.V. 
Patel, E.I. Plotkin, A.J. Saber, F. Sadri, S. Sarraf, T. Stathopoulos, G.D. 
Xistris; Mrs. Z. Jirkovsky, Library; Student Representatives A. Khoury, P. 
Salvo, P. Stiles, I. Youssef (ECA); M. Auger, V.R. Dantu (ECSGA); P.M. 
Bourassa (Secretary) 


Absent with apology: Y.J. Lu, 0. Moselhi, 0. Schwelb. 
Visitor: Mr. A. Mate, Director of Libraries. 
1. Adoption of Agenda 
Motion Council unanimously adopted a motion to approve the published 
87-5-1 agenda. It was agreed that Mr. Mate would address Council 
immediately after the Chairman's remarks. 


2. Adoption of Minutes of Meeting 87-4 


Motion Council unanimously adopted a motion to approve the minutes of 
87-5-2 Meeting 87-4. 


3. Chairman's Remarks 


Dr. Swamy welcomed all Council members to this first meeting of 
the 1987-88 academic year. 


He announced that the Board of Governors has approved the name 
change of the Electrical Engineering Department to the Electrical 
and Computer Engineering Department. It also approved the 
establishment of both the Concordia Pattern Recognition and 
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Machine Intelligence Research Centre and the Concordia Signal 
Processing and Communications Research Centre. 


On December 3rd, Dr. Gallagher of the M.I.T. will lecture on the 
subject of signal processing. This is one of a series of lectures 
organized by the Department of Electrical and Computer Engineer- 
ing. Dr. Richard Guy of CBS arranged another series of lectures 
to mark the lOth anniversary of the CBS. There are two more 
lectures to be held in this latter series. 


The Dean then spoke on the subject of University financing and 
pointed out the cover story in the Thursday Report of October 15, 
and the diagrams on p. 3. Two meetings are to take place to 
inform faculty, students and staff of the seriousness of the 
situation: the first one at lla.m. on Tuesday, October 20th in 
Room H-110 of the Henry F. Hall Buildings; the second one on the 
same day at 2:45 p.m. at the Loyola Chapel. Chairmen should bring 
this matter to the attention of faculty members as this Faculty 
would be the hardest hit if the proposed formula were adopted. 


Dr. Swamy then reminded Council members of the call for nomi- 
nations for candidates to Honorary Degrees. The deadline for 
submission of Candidacies is November 15th. However, he would 
like to have the candidacies discussed at the ECFC meeting of 
November 20th so that he could inform Senate of the Council's 
views the following Friday. There is no representative of this 
Faculty on the selection committee, which makes it all the more 
important that we give our input at the Senate meeting. 


Science and Engineering Library 


Mr. Mate reviewed recent events concerning the libraries, includ- 
ing the new allocation formula and the cut and partial reinstate- 
ment of opening hours. He added that he is happy to bring some 
good news: Beginning October 26th, the study hours at the Science 
and Engineering Library will be the same as they were in the 1986- 
87 academic year. 


Some Council members stressed the need for adequate library 
facilities, and criticized the lack of a sufficient number of 
up-to-date monographs and periodicals, with the result that 
faculty members often have to have recourse to inter-library 
loans. It was agreed that the Director of Libraries has the 
support of all ECS faculty members in his efforts to obtain more 
resources. 


Motion 
87-5-3 


Motion 
87-5-4 
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Guidelines for the Planning Process at Concordia 

——— ee eee ee eecere.e 

This document, originating from the Academic Planning and 
Priorities Committee, has been submitted to Faculty Councils 
for their comments. Dr. Swamy read out the minor amendments 
proposed by other Faculties. 

Council considered the following resolution: 

The Engineering and Computer Science Faculty Council agrees in 
principle with the document entitled "Guidelines for the 
Planning Process at Concordia”. 


An amendment was proposed to add to the above motion: 


“put proposes the addition of the following, after the four 
asterisks on the first page: 


* planning should include scheduling” 
This amendment was adopted unanimously. 


Council then adopted Motion 87-5-3, amended by Motion 87-5-4, 
by a vote of 22 in favour, none against and 1 abstention. 


Senate Research Committee Document on Internal Distribution of 
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Research Funds 


In introducing this document, Dr. Swamy said that it proposes 
a method of distributing funds that are available internally 
for research purposes. Dr. Fazio, who is also a member of the 
committee that drafted the document, added that the intent of 
the document is to involve researchers in the allocation of 
funds and encourage younger researchers to get started. 


The Dean also commented that NSERC requires that a committee 
be formed to allocate the proceeds of its principal grant. 
For the present year, and as an interim measure, he has formed 
a committee by selecting one person per department and one 
from CBS amongst names suggested by the department chairmen 
and the Director of CBS. 


Dr. Fazio also said that the Quebec government will provide 
new funds according to the level of research activity. We 
must therefore come up with good ideas on how we can maximize 
the use of funds. He added that there is a strong case that 
those who generate contracts have access to the money. He 
suggested that Council approve the document in principle. 


Motion 
87-5-5 


Motion 
87-5-6 


Motion 
87-5-7 


Motion 
87-5-8 
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Suggestions were made as to how the funds should be allocated 
but some members remarked that Council was now trying to do 
the work of the proposed committee. 


Dr. Osman, seconded by Dr. Blach, moved that: 


Council accepts in principle Document US~-87-5-D5 entitled 
“Internal Distribution of Research Funds” but reserves the 
right to discuss the committee structure and the mandate of 
the committee in the distribution of funds. 


An amendment was submitted, proposing to add that memberships 
of the committee be in accordance with item 2 on page 5 of the 
document. 


There was some discussion and the question was called. 


The vote on calling the question was 20 in favour, none 
against and 2 abstentions. 


The amendment was adopted by a vote of 23 in favour, none 
against and 4 abstentions. 


A second amendment proposed that: Council reserves the right 
to specify the method in which the committee members shall be 
appointed. 


There was some discussion and the question was called. 


The vote on calling the question was 11 in favour, 4 against 
and 7 abstentions. 


The amendment was adopted by a vote of 14 in favour, 5 opposed 
and 5 abstentions. 


The vote on calling the question on Motion 87-5-5, amended by 
Motions 87-5-6 and 87-5-7 was 11 in favour, 5 opposed and 6 
abstentions. 


Motion 87-5-5, amended by Motions 87~-5-6 and 87-5-7 was 
adopted by a vote of 12 in favour, 6 opposed and 4 
abstentions. 


A motion was submitted to amend the last two sentences of the 
fourth paragraph on page 4 of the document to read: 


“In the case of the Faculty of Engineering and Computer 
Science, the Committee shall be composed of active researchers 
elected by the full-time faculty members of each of its 5 
units and chaired by the Dean or his representative.” 
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After some discussion, the question was called. 


The vote on calling the question on this Motion was 11 in 
favour, 7 opposed and 2 abstentions. 


Motion 87-5-8 was adopted by a vote of 17 in favour, 1 opposed 
and 2 abstentions. 


Motion to Adjourn 


Council unanimously adopted a motion to adjourn. 


